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D R A F T P R O C E D U R A L G U I D E L I N E S F O R

V A S Q U E Z 1-70 W O R K I N G GROUP

P U R P O S E
J . l i f t ] ^ U 1T£}O9 f t O L u i l f t W O i r / t U l C f C J l T O U p I S t O I C t G H t 1 L y , G V A x U . f l . C 6 , & H C Lntsocft if ft c oivuvtf t nd A. 1 1 on s to c 11 ft EPA on s i t s m&rid.^ciucii.u o p t i o n s 9. ridi\\cdi A 1 1011 & J. c
The p u r p o s e o f the W o r k i n g G r o u p i s to provide a / f o r u m for 'community r e p r e s e n t a t i v e s , S t a t e and local governmental agenc i e s ,and other i n t e r e s t e d p a r t i e s and organiza t i on s to provide inputto EPA and other agenc i e s , as a p p r o p r i a t e , about environmentalc lean up requirements at the Vasquez B o u l e v a r d / I n t e r s t a t e 70s i t e . As the lead r e g u l a t o r y agency for the S u p e r f u n d proc e s s atthe s i t e , EPA is s eeking input on all a s p e c t s of thei n v e s t i g a t i o n of m e t a l s c on tamina t i on , the assessment o f riska s s o c i a t e d wi th exposure to the c on tamina t i on , and thei d e n t i f i c a t i o n and e v a l u a t i o n o f s i t e management o p t i o n s .
R O L E S / R E S P O N S I B I L I T I E S
Working Group
Each member o f the W o r k i n g G r o u p i s e x p e c t e d to: (a) r e g u l a r l ya t t e n d and pr epar e for work s e s s ions of the W o r k i n g G r o u p ; (b) 4*0c l e a r l y a r t i c u l a t e and repre s ent the his or her i n t e r e s t s of hisor h er a g e n c y / o r g a n i z a t i o n / n e i g h b o r h o o d ; (c) l i s t e n t o otherp o i n t s o f view and try to under s tand the i n t e r e s t s o f o th er s ; (d)o p e n l y d i s cu s s issues w i th p e o p l e who ho ld diverse views andp a r t i c i p a t e in a c oopera t iv e p r o b l e m - s o l v i n g procedure to resolved i f f e r e n c e s ; ( e ) generate a n d evaluate o p t i o n s t o addre s s t h eneeds expre s s ed b y t h e W o r k i n g G r o u p ; ( f ) keep h i s o r h e rc o n s t i t u e n t group ( s ) i n f o r m e d a n d s o l i c i t the ir indiv idual inpu t .
Facilitators
Mary Margare t G o l t e n and L o u i s e Smart o f CDR A s s o c i a t e s w i l lprov id e f a c i l i t a t i o n services t o t h e W o r k i n g G r o u p . T h ef a c i l i t a t o r s w i l l d e s i g n and impl ement d i s cu s s i on and deci s ion"making procedure s t o h e l p the W o r k i n g Group a c c o m p l i s h i t s g o a l s .I n c o n s u l t a t i o n wi th t h e W o r k i n g G r o u p , t h e f a c i l i t a t o r s w i l ld e s ign work session agendas. T h e y wi l l conduct the WorkingS e s s i o n s , prov id e a pro c edura l s t ru c tur e , make s t r a t e g i cs u g g e s t i o n s as to how cooperat ive p r o b l e m so lving can bei m p l e m e n t e d , and p r e p a r e summaries o f Work ing S e s s i o n s . T h e yw i l l remain neutral and i m p a r t i a l toward the substance of theissues under d i s c u s s i o n and w i l l not advocate for any p a r t i c u l a routcome or give sub s tant ive advice . The f a c i l i t a t o r s w i l l remainr e s p o n s i b l e to the whole g r o u p and not to one member or in t e r e s t .T h e i r r e s p o n s i b i l i t y i n c l u d e s th e en f or c emen t o f ground rules
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which are accep t ed by the group and which support the e f f e c t i v eworking r e l a t i o n s h i p of the group.
D E C I S I O N - M A K I N G P R O C E S S
The EPA wi l l remain the u l t i m a t e r e g u l a t o r y de c i s i on maker forthe f i n a l remedy. The i n f o r m a t i o n shared and opinions expre s s edduring t h e W o r k i n g S e s s i o n s w i l l h e l p i n f o r m t h e E P A ' s d e c i s i on s .It i s hoped and a n t i c i p a t e d that the d i s cu s s i on s conduc t ed duringt h e Work S e s s i o n s w i l l e x p e d i t e E P A ' s d e c i s i on-making proces s .
D I S C U S S I O N G U I D E L I N E S
Principles
T o achieve a f u l l u n d e r s t a n d i n g o f t h e p a r t i c i p a n t s ' i n t e r e s t s ,concerns, and id ea s , everyone in the group must a c t i v e l yp a r t i c i p a t e .
To p a r t i c i p a t e f u l l y and f r e e l y , al l group members must have acommon base of i n f o r m a t i o n and keep u p - t o - d a t e on the p r o g r e s s ofthe group.
A norm must be created in which everyone w i l l f e e l c o m f o r t a b l e tos t a t e his or her views and to d i sagre e .
A di sagreement can i l l u m i n a t e unrecognized prob l ems and serve asa c a t a l y s t for new ideas; t h e r e f o r e voicing d i sagre ement s w i l l beencouraged.
The goal of the group is to discover the unmet need that hasproduced an o b j e c t i o n and to f i n d a way to meet that need, ratherthan to s u p p r e s s the o b j e c t i o n .
Ground Rules
The f o l l o w i n g are a number of ground rules that have been f o u n dto encourage p r o d u c t i v e d i s cu s s i on s . Members of the W o r k i n gG r o u p w i l l commit to "best e f f o r t s " at f o l l o w i n g them and w i l lgive the f a c i l i t a t o r s the a u t h o r i t y to e n f o r c e them:
It is a b s o l u t e l y crucial that everyone have a chance to be heardand to hear others . T h e r e f o r e , s ide conversations ori n t e r r u p t i o n s whi l e someone is s p e a k i n g should be avoided.
In order to give everyone a chance to t a l k , p a r t i c i p a n t s shouldbe s ens i t ive about the l e n g t h and p er t inenc e of t h e i r commentsand the importance of encouraging p a r t i c i p a t i o n f r o m all membersof the group.
In order to maximize the p r o d u c t i v e time ava i lab l e :
P e o p l e should avoid r e p e a t i n g p o i n t s that have a l r e a d y been
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adequat e ly made by others , except to b r i e f l y indi ca t econcurrence.
Dis cu s s i on should be kept to the agenda unle s s o therwise m u t u a l l ya g r e e d ; d igr e s s iv e t o p i c s w i l l be p l a c e d on a " f u t u r e t o p i c s "l i s t .
It i s important to remain open-minded about p r o p o s a l s , i d ea s ,concerns, e t c . , wh i l e d i f f e r e n t p o i n t s o f view are beingp r e s e n t e d and d i s c u s s e d . Rather than label p a r t i c u l a r p r o p o s a l sas "good" or "bad," it w i l l be u s e f u l to be open to theu n d e r l y i n g concerns that are expre s s ed in a p r o p o s a l .
Disagreement is i n e v i t a b l e , but should be f o c u s e d on the issuesinvolved rather than based on p e r c e p t i o n s of motives orr e l a t i o n s h i p s and p e r s o n a l i t i e s .
The work ses s ions w i l l begin and end p r o m p t l y at the s c h e d u l e dt imes .
To ensure that a l l intere s t g r o u p s — r e p r e s e n t e d p a r t i c i p a t e groupmembers c o n t r i b u t e , t h e f a c i l i t a t o r s w i l l e l i c i t re sponse f r o ma l l p a r t i c i p a n t s .
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S T R U C T U R A L G U I D E L I N E S
Workincr Group
The Working Group consi s t s o f two individual repre s entat ive s o f:EPA Region 8

A T S D RC i t y and County of Denver, Department of EnvironmentalH e a l t h S t a t e o f C o l o r a d o , Department o f P u b l i c H e a l t h a n d t h eciTivuronivi^iiL—•^•-~~ y t&t c or wO -L. o i r & d o i v/ i . x. x c*£ oc ^ric ^^tt-oiriisy \ j c n s T r c t iC l a y t o n N e i g h b o r h o o d A s s o c i a t i o nC o l e N e i g h b o r h o o dE l y r i a N e i g h b o r h o o dSwansea N e i g h b o r h o o dG l o b e v i l l e N e i g h b o r h o o dC o l o r a d o P e o p l e ' s Environmental and Economic N e t w o r kCros s Community C o a l i t i o nG l o b e v i l l e Civic A s s o c i a t i o nAsarco
- Twu I n d i v i d u a l s ^ f r o m each a g e n c y / o r g a n i z a t i o n / n e i g h b o r h o o d mayhave two r e p r e s e n t a t i v e s who w i l l be "at the tab l e" andp a r t i c i p a t e a c t i v e l y in d i s cu s s i on s . Other r e p r e s e n t a t i v e si n d i v i d u a l s f r o m these a g e n c i e s / o r g a n i z a t i o n s / n e i g h b o r h o o d s (ouohas^legal^aad t e chni ca l— a d v i s o r s ) may be p r e s e n t , and may c on su l t , Li f lwith other r e p r e s e n t a t i v e s W o r k i n g Group members during -breaksand caucuses. Any W o r k i n g G r o u p member may request a break at ^any t ime, so that they may meet with others r epre s enta t ive s off r o m the i r a g e n c y / o r g a n i z a t i o n / n e i g h b o r h o o d or meet wi thi n d i v i d u a l s r epr e s en ta t i v e s o f f r o m other groups .

W o r k i n g Group members should make every e f f o r t to a t t end all workses s ions. The group wi l l not be o b l i g a t e d to back- track toaccommodate a W o r k i n g Group member r epr e s en ta t i v e who has notbeen present at pr ior work se s s ions.
Constituents
The members o f th e W o r k i n g G r o u p w i l l i n f o r m the ir c o n s t i t u e n t sa n d / o r internal hierarchy on an ongoing basis as to the issuesunder d i s c u s s i o n and the progre s s being made in the W o r k i n gS e s s i o n s . T h e y w i l l repre sent t h e i n t e r e s t s o f the ir c o n s t i t u e n tgroup ( s ) — and the ir own i n t e r e s t s and may bring the irc o n s t i t u e n t s ' concerns and ideas to the d i s cu s s i on s .
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Work Session Summaries
Summarie s of each W o r k i n g G r o u p work se s s ion w i l l be p r e p a r e d .T h e s e w i l l be marked "DRAFT" and w i l l be d i s s e m i n a t e d to W o r k i n gGroup members. At the f o l l o w i n g W o r k i n g Group work s e s s ion, themembers w i l l have an o p p o r t u n i t y t o review, m o d i f y (i f n e e d e d ) ,and approve the prior work se s s ion summary.
R E L A T I O N S W I T H T H E M E D I A A N D T H E G E N E R A L P U B L I C
Communication with the Media and Others
Members of the W o r k i n g Group agree to speak to the media aboutth e ir own and the ir a g e n c y ' s or o r g a n i z a t i o n ' s views and notsp eak on b e h a l f o f the W o r k i n g G r o u p , other p e r s o n s ,o r g a n i z a t i o n s , or agencies.
In communicat ing wi th the media and the general p u b l i c , a c leard i s t i n c t i o n should be made between the p u r p o s e and a c t i v i t i e s oft h i s W o r k i n g G r o u p and other proce s s e s that may be go ing ons i m u l t a n e o u s l y .
It i s impor tant t o d i f f e r e n t i a t e between d i s c u s s i o n s , op inionse x p r e s s e d , and d e c i s i on s . Pre l iminary documents w i l l be marked
with " D R A F T " o r " F O R D I S C U S S I O N P U R P O S E S O N L Y . "
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